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Investing in Slovakia’s future
Building on our strengths and realizing our potential

steps 

3504_1011 KPMG 16-seiter HiRes:3504_1011 KPMG 12-seiter  29.11.11  09:35  Seite 1



2 Slovakia’s Future

3504_1011 KPMG 16-seiter HiRes:3504_1011 KPMG 12-seiter  29.11.11  09:35  Seite 2



3Slovakia’s Future

Slovakia and Foreign Direct
Investment

Our aspiration is that
Slovakia becomes the
favored, premium FDI
destination in Europe
for international
companies by 2020
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Foreword 
The American Chamber of Commerce 
in the Slovak Republic
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5Slovakia’s Future

The American Chamber of Commerce in the Slovak
Republic (“AmCham”) is proud to be working closely
with both the Slovak and international business
communities in bringing together ideas, and
formulating a vision, for Slovakia and Foreign Direct
Investment (“FDI”). Our aspiration is that Slovakia
becomes the favored, premium FDI destination in
Europe for international companies by 2020.

AmCham strongly believes that

Foreign Direct Investment is—and will

continue to be—one of the core drivers

of economic development in Slovakia.

Therefore, it is imperative that the

country is vigorously pro-active in its

strategy to attract foreign investors to

all regions of this great country.  This is

a challenging time not only because

the global economy is a rapidly

changing environment but also

because there is fierce competition for

FDI among Slovakia’s peers.

In developing our approach for FDI in

Slovakia, we have looked at a number

of important areas: first, the country’s

track record in FDI. To this end we held

direct discussions with companies that

have invested in Slovakia to find out

about their experiences.  Second, it

was important for us to understand

Slovakia’s position as compared to that

of its peers, in order to determine

where Slovakia currently is and where

it needs to be. And finally, we

approached business and industry

leaders in the community for their

views on the importance of FDI and

how they see the future FDI landscape.

As a result of this process, we have been able to identify 10
recommendations to include in Slovakia’s FDI road map for becoming 
the FDI location of choice by 2020.

The future of Slovakia is extremely bright and we look forward to 
“Slovakia being the favored, premium FDI destination in Europe for
international companies by 2020.”
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6 Slovakia’s Future

Slovakia’s track record in FDI 

During the last 20 years
Slovakia has successfully
embraced FDI and the country
has become firmly entrenched
in the global network of
multinational companies. 
In our survey, we found that 
92 percent of respondents
expressed satisfaction both 
in their choice of Slovakia as
their FDI location, and in 
the performance of their
investment to date.
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Slovakia that were assisted by SARIO have directly

created at least 53,629 jobs upon their initial

investment3.  However, SARIO has assisted only a

fraction of Slovakia’s foreign investors; therefore the

total number of jobs created directly and indirectly by

foreign investments is significantly more.  Employees

have gained productivity and management skills as well

as clear knowledge of dealing with global supply chains.

These bring lasting benefits for the whole economy as

local management adopt these practices in their

dealings with indigenous Slovak companies. 

During the same period, Slovakia supported foreign

companies with €1 billion of state-sponsored incentives.

Five of these are in the Top 10 Slovakian companies by

revenue, and together they represent 27 percent of all

exports and employ directly 17,444 employees.  The other

five companies in the Top 10 also represent forms of FDI,

as they include foreign capital as well. These Top 10

companies represent approximately 38 percent of GDP 4.

The majority of the past successes have been in the

Automotive and the Information, Communications and

Technology (ICT) sectors. The automotive sector alone

accounts for over 30 percent of Slovakia’s GDP. FDI in the

ICT sector has been extremely efficient, accounting for

only 2.6 percent of the investment incentives provided

during the period 2002 to 2010 yet resulting in the

creation of one position for approximately every €10,000

invested. By comparison, in the automotive sector, one

position for approximately every €33,500 of investment

incentives has been created1. Unfortunately, Slovakia

has a low ranking related to competitiveness in the ICT

sector because of low state-support levels and is ranked

seventh amongst post-communist countries (better only

than Romania and Bulgaria)2.

FDI has been, and will continue to be, vital to the

success of Slovakia’s economic development. During 

the period 2002 to 2010, foreign companies operating in

2010 FDI Incentive 2010 Number of FDI Incentive 
Revenues   Group Employees Group

1. Volkswagen Slovakia, a.s. 4,038,840 4,038,840 7,000 7,000 

2. Slovnaft, a.s. 3,501,659 2,302 

3. Samsung Electronics Slovakia, s.r.o. 3,247,193 3,247,193 1,930 1,930 

4. Kia Motors Slovakia, s.r.o. 2,888,748 2,888,748 2,889 2,889 

5. Slovenský plynárenský priemysel, a.s. 2,667,525 1,397 

6. U.S. Steel Košice, s.r.o. 2,467,811 11,129 

7. Slovenské elektrárne, a.s. 2,145,933 5,230 

8. PCA Slovakia, s.r.o. 1,654,389 1,654,389 2,761 2,761 

9. Foxconn Slovakia, s.r.o. 1,426,743 1,426,743 2,864 2,864 

10. Tesco Stores SR, a.s. 1,171,000 8,800 

Total 25,209,841 13,255,913 46,302 17,444 
Percentage from FDI Incentive Group 53% 38%

(Source: TrendTOP 2010; in thousands of €)

This success was inspired by the forward thinking of political and business leadership. 
Some of the highlights include: 

> €1 billion invested in incentives creating over 37,000 direct jobs 5 and, it is estimated, over 100,000 indirect jobs 6; 

> a transparent and effective privatization program;

> senior political and business leaders working together to acquire strategic green field investors for the benefit of

the country’s economy;

> business-friendly tax reforms, including flat tax rates, which have led the way in Central Europe;

> drafting of new labour and social security reforms that are supportive of employees and employers; and

> implementation of the Singapore strategy, with the aspiration of being in the Top 15 Ease of Doing 

Business countries in the world. 
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Slovakia’s position among its peers 

In order to incorporate a successful
FDI strategy, it is important to
understand where Slovakia lies 
in relation to its peers.  
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Between 2002 and 2010 there has been over € 200

billion in FDI inflows into the region (i.e., Poland, 

Czech Republic Hungary, Austria, Slovakia) with 

Slovakia taking only 11 percent. In the light of

Slovakia’s position among its peers in the Ease of Doing

Business rankings, it becomes clear that Slovakia has

excellent potential to significantly increase its FDI

inflows by winning new projects away from its peers 

(see Figure 2).

When comparing FDI inflows per capita during the

period 2002 through 2010, Slovakia’s ranking is

comparable to that of the Czech Republic, Hungary 

and Poland, but lags behind Austria7. However, when

comparing FDI inflows to those of the 2011 World

Bank’s Ease of Doing Business rankings, Slovakia

compares favourably to Austria, thus demonstrating

that FDI investment in Slovakia has huge potential

to grow (see Figure 1).
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Another comparison with Austria, which demonstrates the enormous
FDI potential of Slovakia, relates to the numbers of regional head-
quarters of international companies.  As of June 2011, Austria was host
to 300 regional headquarters of international companies8, compared 
to a negligible number in Slovakia. Considering Slovakia’s proximity 
to Austria in terms of ease of doing business and location, regional
headquarters represent a significant FDI potential for Slovakia.

Source: World Investment Reports 2005 and 2011, Ease of Doing
Business 2011 – World Bank
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To date, the FDI model in Slovakia has largely been
represented by ‘a foreign company building or buying a
new factory within Slovakia’.  Talent, competitiveness,
incentives and proximity to markets have, historically,
influenced these decisions.  But, recent global economic
and technology changes have changed these parameters
in two ways:  

Factors
affecting the future FDI landscape 

Looking ahead to 2020, the main themes

affecting FDI – and the factors that will be

considered by multi nationals seeking to

make these investments – are likely to be

influenced by the following: 

> Multinational companies are changing

more quickly than ever before, primarily

due to advances and innovations 

in technology.  An ability to collaborate to

bring exciting and innovative new

technologies to the market will be

required. 

> It will be crucial for FDI success to

demonstrate that Slovakia can offer talent

to the multinational companies of the

world. The scope of products and services

performed by FDI companies keeps on

growing. These companies demand

talented people to drive their companies

forward.

> Global reach and technology are

becoming more important to

multinational companies when selecting

a location for international operations. 

> An increasing number of FDI destination

countries are attempting to cover State

deficits by attracting FDI. 

To attract FDI, the governments of these

countries are offering comprehensive and

competitive packages.  
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> The developing economies of the world are

growing rapidly and becoming major

players in global trade. These economies

are key sources for FDI.  It will be essential

for the future success of FDI in Slovakia to 

win investments from these high-growth

and emerging market economies.

> The economic environment is as

competitive as ever and multinationals

require seamless and cost-efficient

transportation links, information systems

and energy distribution networks. It is

essential that a strong, world-class

infrastructure is maintained and available

at a competitive price. 

> We live in an increasingly global economy.

Multinational companies are spreading 

all over the world. This has resulted in the

need for regional management and

operational headquarters in order to

better manage the operating locations

around the world. Slovakia has a clear

advantage because of its centralized

location in Europe and significant

multilingual workforce. 

> The availability of attractive acquisition

targets will be an essential part of the new

FDI world.  Therefore, creating a forum,

whereby such companies can establish

them selves and grow, is essential. In

addition, local Slovak companies should be

supported to export their products.

Slovakia has a relatively small domestic

market; there fore, sustainability will come

from the ability of these future companies

to penetrate export markets.  

> Universities are producing the future

business and industry leaders of Slovakia.

There needs to be continual interaction

between the FDI stakeholders and the

universities to ensure that these future

leaders are given the proper tools they will

need to continue FDI successes for future

generations.

> No longer will Slovakia be able to rely on

cost competitiveness and proximity to

European markets alone to convince

foreign companies to invest in new

factories in Slovakia. The world of FDI is

changing quickly and becoming extremely

competitive; in order to compete, Slovakia

needs to demonstrate to the multinational

business community that it is committed

to entrepreneurialism and innovation. 

> Flexible and transparent investment

incentives will be one of the key

attractions for future FDI success. Due to

the very competitive nature of FDI in the

world today, it does not matter how robust

a FDI strategy Slovakia has, or how many

critical strategic areas the country can

provide to the foreign investor. If Slovakia

does not provide financial investment

incentives as well, it will be extremely

difficult to compete for FDI against the

countries that do. All the top winning FDI

locations in the world provide investment

incentives. Incentives therefore will not

only help to ensure the country’s

competitiveness in attracting foreign

investors, but also represent an excellent

investment by, and in, the country.

According to a study by the Ministry of

Economy, for each €1 spent on investment

incentives, €3.86 would be received back in

the state budget9. Therefore, applying this

to actual figures for the period 2002–2010,

incentives given of €1,080 million10 would

have resulted in receipts into the Slovak

budget of €4,169 million.
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3. Create next-generation FDI investor
ambassadors  
Select corporate partners from next-

generation sectors, and create FDI

ambassadors. Similar practices are already

working well in U.S. Steel Kosice. Together

invest and build ‘best in class’ business hubs

which, in addition to the basic components,

include innovation, an indigenous supply

chain and university engagement. Use these

ambassadors and the infrastructure created

to proactively attract similar businesses. 

Our initial analysis indicates consideration

should be given to the following areas: 

> Information, Communications & 

Technology sector;

> Financial sector; 

> European operations centers;

> Regional headquarters;

> Global services; and 

> High-end manufacturing.

1. Create FDI Team Slovakia 
Bring together key stakeholders from both

state and commercial circles who can lead the

effort to implement the 2020 FDI vision.  It

will require close and sustained cooperation

between all key stakeholders in the Slovak

economy.  The current level of coordination

can be improved.  We are committed to

instigate and support this process.  

2. Create Brand Slovakia 
Assertively sell Brand Slovakia to foreign

investors.  Engage in a proactive comm -

unications campaign directed at targeted

markets and decision makers in leading

international companies. Create an inter -

nationally recognized and inspirational brand

tag line.  Professionally and consistently

articulate the USPs of location, talent, incen -

tives and the Euro to prospective investors.  

This section outlines 10 of the most important actions 
we have concluded Slovakia should perform so as to take
advantage of the FDI opportunity at hand.  To facilitate
their implementation we recommend the creation of a
comprehensive 2020 FDI strategy that is embraced by 
all stakeholders.

10 steps 
to winning the FDI race –
Our recommendations for Slovakia’s FDI road
map to becoming the location of choice by 2020
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7. Win new forms of FDI  
Companies that originally came to Slovakia 

to benefit from the advantages offered by the

domestic market and location are expanding.

It is therefore essential to work with existing

investors to secure high-value supply chain

components, such as in the field of Research &

Development. Indigenous companies need to

be supported upon establishment by way of

seed capital and innovation programs and,

upon expansion, through export support

programs. As these local champions prosper

and demonstrate success, they will attract the

attention of acquisitive multinationals 

either for direct investment or lucrative

partnerships.

8. Reach out to the Slovak business
“diaspora”  
Over the years Slovak people have travelled

and settled across the globe.  Some of them

are in senior positions with multinationals

and can assist in communicating the Slovak

value proposition.  A forum to garner their

support in attracting FDI should be created.  

9. Recruit talent abroad
In order to win premium FDI, Slovakia must

demonstrate that it has a premium workforce.

In sectors where Slovakia is currently not able

to demonstrate this ability from the local

workforce, the solution is to recruit the

required talent from abroad.  Slovakia must

facilitate this by making the process for

obtaining foreign talent more streamlined

and simple. 

10. Make FDI “apolitical”
FDI is a platform upon which short, medium

and long-term economic benefits are

generated for all through employment and

taxes.  In parallel, business knowledge is

transferred, which improves our educational

system for the benefit of the generations to

come.  The driving force of FDI in Slovakia

should come from the commercial leaders 

of Slovakia; it is therefore essential for FDI to

be separated from the political and govern -

mental sphere as much as possible. 

4. Invest in education     
Education is at the heart of our economic

future. A workforce with the relevant skills

across all sectors, and one that supports

innovation, is a necessity. The future needs 

of business must be aligned with the future

education our children will receive. The level

of education is a key differentiator amongst

competing economies for FDI; therefore a

focused investment in education on the next-

generation FDI areas will play an essential part

in securing FDI.  

5. Be customer centric
Global economic trends are reducing

multinational expansion. At the same time,

competition among rival FDI locations is

growing fiercer.  As a result, FDI has never

been more challenging. To counter these, a

customer-centric approach—in which value-

adding propositions are proactively brought to

customers through a key accounts program—

is needed. Such a key accounts program

should focus equally on those successful

international companies that already have

existing investments in Slovakia, as well as

those being targeted for new FDI investments.

6. Win with incentives
Incentives are at the core of the strategy for

competing nations to attract FDI. As a result it

is an entry-level requirement for

multinationals seeking investment

destinations. Incentives must be flexible,

transparent and focussed in order for them to

win FDI. Slovakia’s “role model” for FDI,

Singapore, is one of the leading FDI locations

in the world, one reason being the breadth of

incentives provided. From our discussions with

business and industry leaders, it became clear

that investment incentives are a critical factor

in their choice of FDI locations, and they noted

specifically that there should be a “clear, quick

and transparent process for incentives.”
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Slovakia is a young country, having achieved independence
only a short eighteen years ago. However, the Slovak
people have a long history going back hundreds of years.
The first generation of children since independence will
soon be starting university. We want to ensure that this
generation, and their children, will continue to enjoy the
economic success this country has enjoyed over the last
eighteen years. A strong FDI strategy is one important way
in which we can ensure this continued success.  AmCham
and its partners are committed to supporting Slovakia’s
being the best it can be and attaining its vision of
becoming the FDI location of choice by 2020. 

1 Source: http://itas.sk/en/spravy/je-ikt-sektor-
pre-nasu-ekonomiku-dolezitejsi-ako-automobilovy 

2 Source: http://itas.sk/en/spravy/je-ikt-sektor-
pre-nasu-ekonomiku-dolezitejsi-ako-automobilovy 

3 Source: http://www.sario.sk/?prehlad-uspesnych, SARIO sponsored
projects from 2002 to 2010.

4 Source: 2010 GDP of €65,906 thousand, 
http://portal.statistics.sk/showdoc.do?docid=24139

5 Source: National Bank of Slovakia, projects receiving investment
incentives from 2002-2010. 

6 Source: Estimated three indirect jobs created for each direct job
created.

7 Source: World Investment Reports 2005 and 2011, Ease of Doing
Business 2011 – World Bank

8 Source: www.headquarters-austria.at

9 Source: Ministry of Economy, “Effectiveness of provided investment
incentives in relation to regional and economical development in
Slovakia”, 2008.

10 Source: National Bank of Slovakia, projects receiving investment
incentives from 2002-2010.  
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